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MI. Jim Liechty 
Houston Independent School District 
3830 Richmond Avenue 
Houston, TX 77098 

Re: Clarification of quote for Houston Independent School District dated January 16. 2004 

Dear MK Liechty: 

Phonoscope is pleased to provide you with this clarification quote for the second year 
amorrizea construction Cost for a one (1) Gig Managed Ethernet Circuit to each of the one 
hundred and forty-three (143) HISD site listed below provisioned over a Phonoscope owned 
fiber optic network infrastructure. 

School Site Name Couslruetion Cost 









I I I I I I I 

$7,688,931.25 92,127J70.98 - $435,706.10 

Total Cost: $2,562,977.08 FRp I I3 & y ‘1 7 
Individual Cost  $17,=2 

Please feel free t o  contact me with a n y  questions. 

Kind Regards, 

David Caddle 

6105 Westline Drive Houston, Texas 77036 Phone: 713-272-4600 Fax: 713-271-4334 www:phonscope.com 

http://www:phonscope.com


Mi. Jim Liechty 
Houston Independent School District 
3830 Richmond Avenue 
Houston, TX 77098 

Re: Clarification of quote for Houslon Independent School Distnct dated January 16,2004 

Dear Mr. Liechty: 

School Site Name 

Phonoscope IS pleased to piovide you with this clarification quote for the annual management of a one (1) Glg Managed Ethernet 
Circuit to each of the one hundl-ed forty-three (143) HISD sites listed below provisioned over a Phonoscope owned fiber optic 
network infrastructuie. 

Hub 
Site Site Address 

Name 

IO. 

19. 

20. 

Debakey 1414 Fairway I Solhes t  Elcm 

JonesHS Debakey 1414 Sr Lo 

Kennedy Elem Debakey 306 Crorrtimberr 

Private E’ 
Network 

Service Fee 
(Annual Management Fee) 

$1,725.42 

$1,125.42 

$1,725.42 

$1,725.42 

$1,125.42 

$1,128.42 

$1,725.42 

$1,125.42 

$1.728 42 

$1.125.42 

$1,725.42 

$1.725.42 

$I  ,125.42 

$1,725.42 

$1.725.42 

$1,125.42 

$1.125.42 

$1,725.42 

$1,72542 

$1,725.42 

- 



6105 Westiine Drive Houston, Texas 77036 Phone: 713-272-4600 Fax: 713-271-4334 
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6105 Westline Drive Houston, Texas 77036 Phone: 713-272-4600 Fax: 713-271-4334 
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6105 Westline Drive Houston, Texas 77036 Phone: 713-272-4600 Fax: 713-271-4334 
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140 

141. 

!42 

143. 

Kind Regards, 

Wil l iam JR Worlhing 6100 &on $1,125.42 

Winsor Village Elem Worth in  14440 Polo $1.125.42 

Woodson MS wontuoo 10720 Southview $1,725 42 

Younp,Elem wortluog 3555 Bellfor, $1,125 42 

Total 9246,735.06 

David Caddle 

6105 Westline Drive Houston, Texas 77036 Phone: 713-272-4600 Fax: 713-271-4334 
www:phonscope.com 

http://www:phonscope.com
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Universal Service Administrative Company 
Schools & Libraries Division 

Administrator’s Decision on Appeal 
Funding Year 2004-2005 

January 18,2005 

William L. Edwards 
Houston Independent School District 
Hattie Mae White Administration Building 
3830 Richmond Avenue 
Houston, TX 77027-5838 

Re: Applicant Name: Houston Independent School District 
Billed Entity Number: 141223 
Form 471 Application Number: 39883 1 
Funding Request Number(s): 1135973,1136206,1136285,1136449,1136548, 

11 36899 
Your Correspondence Dated: August 6,2004 

After thorough review and investigation of all relevant facts, the Schools and Libraries Division 
(SLD) of the Universal Service Administrative Company (USAC) has made its decision in 
regard to your appeal of SLD’s Funding Year 2004 Funding Commitment Decision Letter for the 
Application Number indicated above. This letter explains the basis of SLD’s decision. The date 
of this letter begins the 60-day time period for appealing this decision to the Federal 
Communications Commission (FCC). If your Letter of Appeal included more than one 
Application Number, please note that you will receive a separate letter for each application. 

Funding Request Number: 

Decision on Appeal: 
Explanation: 

1135973, 1136206,1136285, 1136449,1136548, 
1136899 
Denied in full 

In the appeal letter, you argue that the request was not for a dark fiber private network. You 
state that the fiber is lit and completely managed by the service provider because the GBICs 
in your switches only exist to physically accept the final handoff to HISD schools’ local area 
networks from the provider’s GBICs. You include a letter from the service provider 
outlining the services they provide for Houston’s Private IP Network. 

After thorough review of the appeal, relevant facts and documentation, it bas been 
determined that you requested funds for the Installation and Management of Dark Fiber 
Service and a Private Network which are ineligible productdservices based on program mles. 

Box 125  corr respondence Unit, 80 South Jefferson Road, Whippany, New Jersey 07981 
Visit us online at:  wvvw.sl.universalseivice.org 

http://wvvw.sl.universalseivice.org


The contract and related documentation submitted in support of these requests clearly 
indicates that the services requested consist of the previously mentioned ineligible items. 
You state that the request is not for dark fiber and contend that the fiber is lit.  However, the 
SLD is not allowed to accept information on appeal that contradicts information received 
during the initial application review. You have failed to provide evidence that SLD has erred 
in its decision. 

Your Form 471 application included costs for the following ineligible products and/or 
services: Installation and Management of a Dark Fiber Service and a Private Network. FCC 
d e s  provide that discounts may be approved only for eligible products and/or services. 47 
C.F.R. 53 54.502, 54.503. The USAC web site contains a list of eligible products and/or 
services. See the web site, www.sl.universalservice.org, Eligible Services List. FCC rules 
require that if 30% or more of an applicant's funding request includes ineligible products 
andor services, the funding request must be denied. 47 C.F.R. 3 54.504(~)(1). 100% of your 
funding request was for ineligible products and/or services. Therefore, your funding request 
was denied. You did not demonstrate in your appeal that your request included less than 
30% for ineligible products andor  services. Consequently, SLD denies your appeal. 

If your appeal has been approved, but funding has been reduced or denied, you may appeal these 
decisions to either the SLD or the Federal Communications Commission (FCC). For appeals 
that have been denied in full, partially approved, dismissed, or cancelled, you may file an appeal 
with the FCC. You should refer to CC Docket No. 02-6 on the first page of your appeal to the 
FCC. Your appeal must be received or postmarked within 60 days of the date on this letter. 
Failure to meet this requirement will result in automatic dismissal of your appeal. If you are 
submitting your appeal via United States Postal Service, send to: FCC, Office of the Secretary, 
445 12th Street SW, Washington, DC 20554. Further information and options for filing an 
appeal directly with the FCC can be found in the "Appeals Procedure" posted in the Reference 
Area of the SLD web site or by contacting the Client Service Bureau. We strongly recommend 
that you use the electronic filing options. 

We thank you for your continued support, patience, and cooperation during the appeal process. 

Schools and Libraries Division 
Universal Service Administrative Company 

Box 125 -Correspondence Unit, 80 South Jefferson Road, Whippany, New Jersey 07981 
Visit us online at: www.si.universaise~ice.org 

http://www.sl.universalservice.org




HOUSTON INDEPENDENT SCHOOL DISTRICT 
HATrIE MAE WHITE ADMINISTRATION BUILDING 
3830 RICHMOND AVENUE . HOUSTON, TEXAS 77027-5838 

ABELARDO SAAVEDRA, Ph.D. 
Interim Superintendent of Schools 

Letter of Appeal 
Schools and Libraries Division 
Box 125 -Correspondence Unit 
80 South Jefferson Road 
Whippany, New Jersey 0798 1 

As pertains to: 
Applicant: Houston Independent School District 
Form 471 Application: 398823 
Billed Entity Number: 141223 
Funding Year: 2004 
FRN: 1135973, 1136206, 1136285, 1136449, 1136548, 1136899 
Pre-discount Amount: $5,328,686.85 (total for 6 FRNs) 
Amount of Funding Request: $4,422,810.09 (total for 6 FRNs) 
Funding Commitment Decision: Not Funded 

July 22, 2004 

To Whom It May Concern: 

Houston Independent School District (HISD) wishes to appeal the decision for the Year 
2004 funding commitment decision letter dated June 30,2004 471 Application number 
398823, pertaining to funding request numbers: 

1135973, representing the request for annual management fees for Phonoscope, 
LTC ("Phonoscope") fiber and modulating equipment serving 11 "hub" sites and 
feeder schools within HISD. 
1136206, representing the request for the final year of a 3-year amortized cost for 
installation of Phonoscope fiber and modulating equipment serving 83 school 
sites within HISD. 
1136285, representing the request for annual management fees for Phonoscope 
fiber and modulating equipment serving 83 schools within HISD. 
11 36449, representing the request for the second year of a 3-year amortized cost 
for installation of Phonoscope fiber and modulating equipment serving 143 school 
sites within HISD. 
11 36548, representing the request for annual management fees for Phonoscope 
fiber and modulating equipment serving 143 schools within HISD. 
1136899, representing the request for the first year of a 3-year amortized cost for 
installation of Phonoscope fiber and moddating equipzient sexing 35 school 
sites within HISD. 

Every Student, Every Day 



The funding commitment decision explanation states: 
“30% or more of this FRN includes a request for Dark Fiber and a Private Nehvork 
which is an ineligible product based on program rules.” 

WISD disagrees with the stated fanding commitment decision for the given hnding 
requests. Included is a letter from the service provider, Phonoscope, indicating the type 
of managed service they provide to HISD (see Exhibit 1). The Fiber Optic Network 
managed by Phonoscope has three notable segments: 
A.) Ring - a managed “lit fiber” ring around the district that contains several major “hub” 
sites to which several “spoke” or “feeder” sites connect. 
B.) Ring to feeder - a managed “lit fiber” connection from the ring “hub” sites to several 
“spoke” or “feeder” sites. 
C.) Final handoff to HISD schools’ local-area networks - A managed lit fiber “final 
handoff” link at every site (both hub and feeder) between the provider’s network switch 
GBIC and our network switch GBIC. From HISD’s local network point of view, thefirst 
inlinepiece of modulating equipment that interfaces with HISD’s handoff link at each 
site is the modulating GBIC device located within Phonoscope’s managed uplink switch. 

For cases A and B above, clearly the provider is managing a lit fiber service for HISD. 
At every site they provide a modulated lit fiber connection that is handed off to an 
existing local network in HISD. Also, note that for the Fiber Optic Network to operate, 
modulating electronics are provided by Phonoscope for all pathways along the fiber 
network. To paraphrase, the Fiber Optic Network is completely managed by our 
provider, Phonoscope. HISD receives a lit-fiber handoff from Phonoscope at each HISD 
site, and Phonoscope totally manages the inner workings of the Fiber Optic Network 
using their own fiber, switches, and modulating electronics. 

There is one ambiguous point concerning case C for the Fiber Optic Network described 
above, pertaining to the FCC/SLD guidelines. It appears that the changes posed by the 
new FCC regulations on dark fiber services only relate to the fiber connection mentioned 
in our case C above. This is the point of final handoff of fiber between the Phonoscope- 
managed network “GBIC” and HISD’s GBIC for the local network at each school. To 
clarify this issue, we would like to point out that the Phonoscope uplink GBIC at 
each site is thefirst inlinepieee of equipment acting as modulating electronics, for the 
final handoff link between the provider and HISD. The fiber linkwould not be  
operable if we attempt to bypass the provider’s (Phonoscope) GBIC and connect 
directly to the uplink fiber. The  GBIC cards in our local switches that may be 
deemed as modulating equipment by the FCC only exist to physically accept the 
handoff “lit fiber” from Phonoscope, and are not represented in the above funding 
requests. The GBIC cards in our  local switches are not sufficient to be considered 
as “modulating electronics” to directly accept the fiber from Phonoscope without 
first connecting to the Phonoscope GBIC and device. 



HISD did not request funding for Dark Fiber and a Private Network, therefore we 
respectfully ask SLD to reconsider their decision not to fund the six FRNs represented in 
this appeal. Please contact me for any further information you may require. I look 
forward to hearing from the SLD very soon. 

Contact Name: Jacqueline Martin 
Address: 3830 Richmond Ave. Level 2 East, :Houston, TX 77027 
Telephone: (71 3) 892-6222 x307 
Fax: (7 13) 892-6749 
Contact e-mail: jmartin6@houstonisd.org 

Sincerely, 

William L. Edwards 
Assistant Superintendent 

mailto:jmartin6@houstonisd.org


Exhibit 1 
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July 8, 2004 

Appeals 
Schools and Libraries Division 
Box 125 - Correspondence Unit 
80 South Jefferson Road 
Whippany, New Jersey 07981 

Re: Houston ISD - BEN 141223 - 471 it398831 

Dear Sir: 

!n response to yoi?r notification ts the Houston Independent Schoo! District deciining funding for 
Application 398831 we are responding to Wave 06 with the following: 

Phonoscope's Private IP Network is turn-key and includes items such as: 

1. 
2. 

3. 
4. 
5. 

6. 
7. 

9. 
10. 

11. 

a. 

Network Design and Engineering 
Submit and retain all necessary permits, rights-of-way, consents, licenses, and pole 
attachment fees 
Fiber optic cable construction (both aerial and underground) 
Conduit from the right-of-way to the school demarcation point 
Installation, splicing, termination, and testing of the fiber optic cable utilized in provision 
of the managed Gigabit Ethernet circuits 
Testing and certification of the managed circuit 
Project Management 
Delivery of service activation certification and acceptance documents 
24 x 7 x 365 monitoring of the Gigabit Ethernet circuits 
Preventative and demand maintenance as necessary to effectively support the leased 
services 
All necessary labor 

Phonoscope's IP Network 

Phonoscope's Private IP Network (PIN) is a turn-key service that provides Gigabit Ethernet circuits 
to commercial, residential, governmental, medical, and educational entities provisioned over a 
Phonoscope owned and managed fiber optic Ethernet network. 

6105 Westline Drive f Houstoo.Texas 77Q36 Ph: 713-272-4600. Fax: 713-271-4334 w.phonoscope.com 

http://w.phonoscope.com


A typical network configuration of a Private IP network for education institutions, including Houston 
Independent School District, consists of fiber optic cabling which terminates at individuals schools 
2nd feeds into or,e of seveial main hubs. Through this network distribution archiieciure, internei 
service is distributed to each school site. 

Phonoscope previsions the Gigabit Ethernet circuits utilizing "Private IP" addresses for managing 
and monitoring Phonoscope's Metropolitan Area Network ensuring higher reliability and security. 

Phonoscope's Private IP Network services are offered and provisioned over a single shared, 
integrated facilities-based Metropolitan Area Network encompassing five counties in the Greater 
Houston area and is available on a leased basis only. 

Kind Regards, 

Rhonda Druke. President 

Cc: William L. Edwards, Houston Independent School District 
Jacqueline Martin, Houston Independent School District 
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Universal Service Administrative Company 
-7. Schools & Libraries Division 

July 28,2004 

William L. Edwards 
Houston Independent School District 
3830 Richmond Avenue 
Houston, TX 77027 

William L. Edwards: 

The Schools and Libraries Division of the Universal Service Administrative Company has 
received your correspondence on J ~ l y  22,2004 regarding the 2004-2005 funding decision on 
your 471 application numbers 398823. These are the steps that will now follow: 

I .  We will review your coiiespoiidence carekilly to identify the specific issne(s) it raises. 
2. We will consult the program integrity assurance records and all supporting documentation 

for the application. Our goal is to deteiiiiine whether ihe program niles were administered 
appropriately in processing your application 
Once the review process is completed we will respond in writing and sf.ate whet!ie: your 
appeai is approved, denied or approved in pal?. We will then follow with a binding 
commitment decision letter for any approved :appeal resiilting in additiuiial disctwits for 
your application. Funds have been set aside to implement kinding decisions for appeals 
approved by the SLD andor the Federal Communications Coinmission. 

.! 

We have begun in-depth review of the appeals we have received, and our goal is to respond to 
you as promptly as possible. We thaizk you in advance for your patience as we handle your 
case with the care a i d  attention it deserves. 

sc]i,,o]s Libi-zaic5 TJi.\.iSiGii 
Universal Service Administrative Company 



HOUSTON INDEPENDENT SCHOOL DISTRICT 

3830 RICHMOND AVENUE, HOUSTON, TEXAS 77027-5838 * TEL 713-892-6222 FAX 713-892-6749 
HATTIE MAE WHITE ADMINISTRATION BUILDING 

August 6,2004 

Letter of Appeal 
Schools and Libraries Division 
Box 125 - Correspondence Unit 
80 South Jefferson Road 
Whippany, New Jersey 07981 
VIA FAX 973-599-6542, 7 pages 

As pertains to: 

Applicant: Houston Independent School District 
BEN: 141223 
Funding Year: 2004 
Form 471 Application: 398831 
FRN: 1135973,1136206, ll36285,1136449,1136548, 1136899 
Pre-discount Amount: $5,328,686.85 (total for 6 FRNs) 
Amount of Funding Request: $4,422,810.09 (total for 6 FRNs) 
Funding Commitment Decision: Not Funded 

CASE ID #21-115946 

To Whom It May Concern: 

2004. We received a letter on August 4,2004 acknowledging that USAC has received our letter of appeal. 
We noticed when reviewing the USAC letter that there is an error in the Form 471 Application number for 
this appeal. We wish to make the following correction to the letter of appeal: 

Form 471 Application Number should be 398831. No corrections to the Funding Request Numbers in our 
appeal are needed. 

Houston Independent School District (HISD) wishes to correct the letter of appeal dated July 22, 

Please refer to the attached corrected copy of the letter of appeal where the correction is also noted. 
Houston ISD would appreciate receiving an acknowledgement from USAC that they have received this 
request, and noted the correction. I look forward to hearing from SLD soon. 

Sincerely, gyj-4- -I..-) 
Contact Name: Jacqueline Martin 
Address: 3830 Richmond Ave. Level 2 East, Houston, TX 77027 
Telephone: (713) 892-6222 x307 
Fax: (713) 892-6749 
Contact e-mail: jmartin6@houstonisd.org 

mailto:jmartin6@houstonisd.org


Universal Service Administrative Company 
Schools & Libranes Division 

August 9,2004 

Jacqueline Mwin 
Houston Independent School Distnct 
1830 kchmond Avenue 
Houston, TX 77027 

lacqueline M m n  

The Schcols md Libraries Division of the Universal Senice Ahinistrative Company has 
received your correspondence on August 6, 2004 regarding the 2004-2005 funding decision 
on your 471 application number 398831. These are the steps that will now follow: 

1. We will review your correspondence carefully LO identify the specific issue(s) it raises. 
2. We will consult the program integnty assurance records and all supporting documentation 

for the application. Our goal is to determine whether the program rules were administered 
appropriately in processing your application. 

3. Once the review process is completed we will respond in writing and state whether your 
appeal is approved, denied or approved in pat .  We will then follow with a funding 
commitment decision letter for any approved appeal resulting in additional discounts for 
your application. Funds have been set aside to implement funding decisions for appeals 
approved by the SLD and/or the Federal Communications Commission. 

We have begun in-depth review of the appeals we have received, and our goal is to respond to 
you as promptly as possible. We thank you in advance for your patience as we handle your 
case with the care and attention it deserves. 

Schools and Ltbraries Division 
Universal Senice Administrative Company 

Box 125 -Correspondence Unit, 80 South Jefferson Road. Whippany. New Jersey 07981 
Visit us online at: hnp//wwwsLuniversaIservrce.org 

http://hnp//wwwsLuniversaIservrce.org

